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Guiding Principles
Mission Statement

It is the mission of the Mansfield Fire Department to be a
team of dedicated, selfless fire service professionals that
provide high-quality public safety services to the residents,
businesses, and visitors of the city of Mansfield.

Vision Statements

« To be a fire department that is a regional leader that
provides peace of mind through prompt, effective,
compassionate service to the families in the Mansfield
community.

« To be a fire department focused on leadership and
teamwork.

« To be a fire department that places emphasis on the
emotional, mental, and physical success of its personnel.

« To be a fire department that embraces changing
technology to benefit our personnel and the community
served.

Core Values

Integrity

Selflessness
Compassion
Professionalism
Motivation

Customer Focused
Diversity and Inclusion



In Mermoriam
A Last Alarm f@r Our Retirees

With deepest respect, we honor the retirees of the Mansfield Fire Department
who passed away in 2024. Their service, courage, and dedication to our

community will forever be remembered.

Captain John Dennis "Denny" Jackson
Dates of Service: June 30, 1969 — March 1, 1997
Promoted to Captain: May 1, 1992
Died: January 5, 2024

Firefighter Bobby Connelly Shook
Dates of Service: March 3, 1969 — March 20, 1998
Died: April 9, 2024

Fire Investigator Charles M. Hooks
Dates of Service: July 2, 1963 — February 9, 1996
Died: October 15, 2024

Firefighter Samuel Paul Sgambellone
Dates of Service: July 14, 1964 — February 18, 1991
Died: November 29, 2024

Through the "last alarm" rite, we recognized their steadfast commitment and
celebrated lives devoted to serving others. Their legacies live on, inspiring

future generations.
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MANSFIELD FIRE DEPARTMENT MESSAGE FROM THE FIRE CHIEF

Dan Crow,
Fire Chief

MESSAGE FROM THE FIRE CHIEF

Dear Mayor Perry and the Citizens of Mansfield,

2024 was a year of growth and achievement for the Mansfield Fire Department
as we continued to deliver exceptional service to our community. We focused
on building a team as we transitioned towards the future and were able to
reach important milestones.

This year, we are proud to report the following accomplishments:

e Operational Achievements: Responded to 11,895 incidents in 2024, an
increase from 11,355 in 2023. We began establishing operational
benchmarks to track the effectiveness of our service and ensure continuous
Improvement.

» Technology Advancement: Successfully transitioned to the MARCS radio
system, significantly enhancing communication reliability and operational
coordination.

e Mission, Vision, and Core Values: A dedicated committee of department
members developed and affirmed these guiding principles, ensuring they
reflect our organizational priorities and the needs of the community.

 Strategic Planning: Completed our first comprehensive Strategic Plan,
setting the foundation for improved service delivery and departmental
growth.

e Policy and Procedure Updates: Began a complete review and
modernization of policies to align with current standards and best practices,
with this important work carrying into 2025.

e Training Enhancements: Introduced a robust training program, improving
firefighter and EMS competencies, driver/operator proficiency, and officer
development.

We also honored the retirements of six valued members, welcomed five new
recruits, and celebrated the promotions of nine individuals.

Looking ahead to 2025, we have identified the following goals:

e Implement recommendations from our Strategic Plan.

e Conduct an assessment of our current facilities, apparatus, and equipment.

» Perform a fire station location analysis to optimize response coverage.

» Continue to build on training improvements and implement our newly
devised Fire Officer Development Program.

e Collaborate with mutual aid partners to improve special rescue and
hazardous response capabilities.

On behalf of the Mansfield Fire Department, I extend my heartfelt gratitude to
the citizens of Mansfield, Mayor Perry, and our city officials for your
unwavering support. Together, we will continue to strengthen our department
and build a safer, more resilient Mansfield.
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MANSFIELD FIRE DEPARTMENT MESSAGE FROM THE UNION PRESISDENT

MESSAGE FROM THE UNION PRESIDENT

p &
.

Matt Saﬂey,
IAFF 266
President

As we enter into 2025, your Mansfield Firefighters of IAFF Local 266 would like
to wish you and your families a happy and healthy New Year. As we enter on
this new journey we congratulate our retirees and welcome all of the new
members that were hired into this great profession over the past year. In 2024,
your Firefighters responded to approximately 12,500 calls for service. We are
eager for the opportunity to do the same this year through professionalism,
integrity, and dedication. We appreciate the trust you have placed in us and
together we will strive to make 2025 a year of safety, resilience, and prosperity
for all. We look forward and are excited for the things to come.

Respectfully,
Matt Shafley

President
Mansfield Firefighters Union Local 266
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MANSFIELD FIRE DEPARTMENT 2024 RETIREMENTS AND NEW MEMBERS

2024 RETIREES
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AC Ji Bishop
33 Years of Service

FF Wes Shafer FF Brian Briggs
33 Years of Service 26 Years of Service

P dl
Capt Joe Lucas Capt Doug Bruce
25 Years of Service 28 Years of Service

Cagt Mark Sieving
32 Years of Service

2024 NEW MEMBERS

F Haas, Rock Sword, Lance Firm,
s and Ca):ien Boebel FF Jake Bruce



MANSFIELD FIRE DEPARTMENT 2024 PROMOTIONS

2024 PROMOTIONS

Rob Garn to Matt Emerson to Charlie Swank to
Assistant Chief Captain Captain

':? b
Brad Burwell to Todd Toussant to Nolan Prochaska to
Captain Captain Lieutenant

Chris Ransom to Don Adams to Mike Blair to
Lieutenant Lieutenant Lieutenant
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